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COMPANY PROFILE

VISION

Magnet Theatre seeks to celebrate a spirit of theatrical research and to challenge participants in our activities, performers and audience, through experiences that shift bodies, assumptions, feelings, beliefs and understandings.  We strive to be a moving force in the lives and minds of people in relation to changing local and global contexts.

MISSION

Our mission is to create an original repertoire of South African productions, inspirational performance events and effective educational processes that emphasise the primacy of the human body in the act of theatre.  Through explorations of our historical, contemporary and stylistic contexts we dedicate ourselves to raising levels of resources and energising audiences and theatre practitioners in the community at large.
OBJECTIVES

· To create exciting, innovative and sophisticated African theatre which engages with our present condition in South Africa;

· To continue through creative product to a body of historical and cultural research;

· To continue to develop a physical theatre language which is highly skilled, evocative and inventive and which operates as a means to overcoming vast language diversities;

· To contribute significantly to capacity building and skills transfer in the broader community through the sharing of theatre making and physical theatre skills;

· To help restore the culture of learning and teaching in our schools through the sustained and focused arts interventions providing learners and teachers with a new sense of self awareness and focus, and a new range of skills and capacities, combined with personal development;

· To radically shift access to performance and arts activities by taking theatre and arts education to communities;

· To foster cultural exchange between the Western Cape as a region and other countries in Southern Africa and beyond through joint creative ventures between Magnet Theatre and other companies and organisations, the sharing of skills and the exposure of our work here and abroad;

· To continue to develop a profile for the company as an ongoing organisation with a specific artistic vision;

· To contribute to job creation by empowering people to become employable and by employing recent graduates from University drama departments who originate from the previously disadvantaged communities of the city, and giving them valuable work experience under the supervision f highly skilled practitioners;

· To develop audiences for Magnet Theatre productions and for theatre in general in Cape Town and South Africa by exposing young people from the communities across the city to theatre experiences of a high level of skill.

Organisation information

Magnet Theatre Educational Trust

Registration number: IT 3514/98

Registration date: 21 September 1998

NPO registration number: 051-678-NPO

Registration date:  13 November 2006

PBO registration number:  930030113

Physical address:

Old Match Factory, Corner of St Michaels and Lower Main Road,

Observatory, Cape Town

Postal address:

2 Morley Road,

Observatory, 7925

Contact:

Phone / fax: 021 448 3436

E-mail: admin@magnettheatre.co.za or magnet@uct.ac.za 

Internet:  www.magnettheatre.co.za
Auditor:

Alan Locketz – AML Management Services

P.O. Box 16370, Vlaeberg, 8018

Trustees:

· Prof. Mark Fleishman: BA, Perf. Dip. (Speech & Drama) MA (UCT)

· Mandla Mbothwe: BA (Hons) Perf. Dip. (Speech & Drama) (UCT) MA Theatre Making (UCT)

· Zayd Minty: BA (Hons) (UND)

· Prof.  Edgar Pieterse: BA, (Hons) (UWC, MA (ISS), PHD (LSE)

· Jennie Reznek: BA, Perf. Dip. (Speech & Drama) (UCT), Diploma Ecole Jacques Lecoq (Paris, France).

· Gillian Mitchell:  BA (UCT), MBA (Graduate School of Business – UCT) (Appointed in April 2010)

Management committee:

Directors:  Prof. Mark Fleishman (executive director), Jennie Reznek (artistic director), Mandla Mbothwe.

Administration:  Margie Pankhurst

Other staff:

Research assistant:  Frances Marek

Production manager:  Sherna Botto

Fieldworker: Lavona de Bruyn

Resident performer:  Faniswa Yisa

Trainees Magnet Theatre Educational Trust:

2008 - 2010:
Asanda Rilityana, Luvo Tamba, Mziwandile Nofomele, Nandipha Mnyaka, Phumza Them, Thando Doni, Themba Mqinileyo, Thumeka Mzayiya.

2010:  
Mhlangabezi Mkorwana, Nolufefe Ntshuntshe, Lusanda Dayimani, Noxolo Bodlani, Thando Mzembe, Sipho Mahlatshana, Aphiwe Menziwa, Thembekile Komani, Maggie Fernando, Kay-Lee Esterhuizen and Jesmary Jooste (Clanwilliam).
NARRATIVE REPORT OF THE ACTIVITIES OF THE MAGNET THEATRE EDUCATIONAL TRUST
MARCH 2009 TO MARCH 2010
Activities:
1. “Cairo to Kaap”: Every Year Every Day I am Walking (April 2009 – March 2010) 
2. N7 Project: Community Arts Development including the Clanwilliam Arts Project and The Truck Project (May 2009 – March 2010) 
3. N2 Project: Training Programme including Trojan Horse and ingcwaba lendoda lise cankwe ndlela (April 2009 -March 2010) 
4. Magnet Youth Club (August 2009 – March 2010)
5. NOW Project (July 2009 – November 2009)
6. The Magnet Space (November  2009 – March 2010)
7. Funding and Administration (March 2009 –March 2010)
1.  “Cairo to Kaap”: Every Year Every Day I am Walking  (April 2009 – March 2010) KKNK, Oudtshoorn; National Festival of the Arts, Grahamstown; School Festival, Grahamstown; St Anne’s College, Pietermaritzburg; Methodist Church, Cape Town; Aardklop Festival, Potchefstroom;  Proyecto 34 Degrees South,  Buenos Aires, Argentina; Juice Festival, Newcastle, UK;  ITFOK, Kerala, India;  Baxter Theatre, Cape Town;  Oval House, London.
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Jennie Reznek and Faniswa Yisa in Every Year Every Day I Am Walking, Market Theatre
Every Year Every Day I Am Walking, Magnet’s physical theatre piece exploring the important contemporary subject of forced migration in Africa, has been touring extensively during this period. It is an extremely successful production and seems to be universally positively received wherever it goes, evidenced by the positive audience response, reviews and awards. It has enabled Magnet Theatre to open up a global and local market for its work as well as develop many important and useful contacts in and outside of South Africa.

· Performances at the KKNK Festival in Oudsthoorn 8- 10 April

Jennie Reznek was nominated as Best Actress for her performance at the Kanna Awards. Magnet had 3 performances to approximately 600 people.
· Performances at the Proyecto 34 degrees South Buenos Aires, Argentina 19 – 28 April
4 performances to 800 people including refugees from Africa that have found their way across to Argentina in the boats.  Magnet Theatre received standing ovations and was nominated for Best Foreign Production for the Teatro El Mundo Awards.

[image: image3.jpg]


 
 [image: image4.jpg]



Mark Fleishman & Faniswa Yisa conducting a workshop Buenos Aires. 
        The Magnet orange set bags in transit in Argentina
· Performances at the National Arts Festival  Fringe, Grahamstown and at the National Schools Festival, Eastern Cape  3 -14 July

8 performances at St Andrew’s Hall as part of the Fringe Festival. We performed to 1000 theatre goers.  We also had 3 performances at the Schools Festival where we performed to 900 learners followed by question and answer sessions. 

· Performances at St Anne’s College Pietermaritzburg 17- 18 August

2 performances to approximately 500 people.

· Performance for educators and learners at Methodist Church hall run by Theatre Arts Admin 27 September

Magnet Theatre set up in the church as a performance venue and with the help of our researcher – Gabi Sulcas, performed to an audience that was made up of educators, members of the Western Cape Education Department, learners from Nyanga, representatives from refugee organisations and refugees. The purpose of the performance was to elicit feedback from the audience that would inform the schools intervention that Magnet Theatre was planning for the production in February 2010. 

· Performances at Aardklop Festival, Potchefstroom 28 September – 1 October

3 small but very appreciative audiences.  Magnet received excellent reviews and Jennie and Faniswa jointly won the Best Actress Award at the festival.
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Jennie Reznek and Faniswa Yisa in performance
· Performances at JUICE – Newcastle Gateshead Festival for children and young people in Newcastle UK  27th October -1 November 
Members of the World Alliance of Arts Educators summit conference that was held concurrently with JUICE attended the first performance. Jennie Reznek also ran a workshop with members of Mongrel UK, a drama group set up by a refugee organisation to work with refugee youth in the Newcastle / Gateshead area.
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                           Mark, Sherna, Faniswa, Jennie in Newcastle, UK.
  
 Faniswa in front of the JUICE banner, Newcastle.

· Performance at International Theatre Festival Of Kerala in Thrissur, Kerala, India 19 – 29 December 2009
1 performance at the open air regional theatre to 2000 people. 
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Festival banner featuring Jennie and Faniswa, Thrissur, India



Jennie and NeoMuyanga  in the auditorium

· Schools Performances at Baxter Theatre, Cape Town 8-12 February 2010
Magnet Theatre performed 5 daytime performances to Western Cape High school learners (Grades 9 – 12) that were bussed in from various communities thanks to funding from HCI Foundation and The Jewish Board of Deputies. Many of the young people who saw the production were first time theatre goers. The production was accompanied by an educational pack for the schools with wall posters exploring several of the themes of the production and a teacher’s booklet with multidisciplinary arts exercises for exploration in the classroom. 2 200 young learners saw the production.
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Learners at The Baxter Theatre
· Workshop for Educators,  Magnet Space 13 February 2010
Gabi Sulcas and Jill Joubert ran a day long art and drama workshop with teachers from Cape Town schools to give further guidance and support to teachers on how to use the activity book distributed at the schools performances earlier in the week.
· Performance at Oval House, London 21st February – 15March 2010
Oval House had been trying to raise the funds to bring the production over since 2007 and as their theatre has a long relationship with South African artists as well as projects that interface with the refugee communities in their area, the production was a very good fit. We had16 performances in their small black box theatre and performed to 1 100 people. Jennie Reznek ran a physical theatre workshop for 16 young refugees from all over the world who form part of the Oval House theatre programme which works with refugees in South London.

In total 9 038 audience members attended Every Year, Every Day, I Am Walking during the period of this report.
2. N7 Project: Community Arts Development including the Clanwilliam Arts Project and The Truck Project (May 2009 – March 2010); Clanwilliam, N7 Route, Cape Town
The N7 Project, running along the West Coast, provides opportunities for youth to envisage alternative futures for themselves within a social context that is embattled with issues of high rates of alcoholism and substance abuse, high school drop-out rates and HIV/ Aids. It exposes those communities to inspiring theatrical events that affirm community and collective history.
· Community Arts Development
Magnet Theatre has been sending a facilitator to Clanwilliam to work with a youth drama group, COMNET, since 2007.  COMNET  developed as a consequence of our 8 year involvement with the Clanwilliam Arts Project (annual weeklong series of workshops culminating in the annual lantern parade and performance every September) and currently has 16 -25 members ranging from grades 6 - 11 who meet regularly during the week and participate in the workshops and play development run by Magnet Theatre.
During this reporting period Magnet Theatre travelled to Clanwilliam 9 times for periods of time ranging from 3 days to 3 weeks. Lavona ran workshops in planning, physical theatre, characterisation and playmaking. COMNET, facilitated by Lavona, created 5 productions that were performed at the senior secondary school in Clanwilliam: Ouma Gallie, Ons Huis, Kersfees Keuses, The Story of our Town and a production for the 16 days of activism. They also participated in the Weskus Drama Fees, arranged by the Department for Cultural Affairs and Sport, where they won first prize and went to Darling to perform in the finals. They were placed third and now have the opportunity of performing at Evita se Peron in Darling later in 2010.  They also ran workshops in BOSASA – the facility for youth awaiting trial in Clanwilliam. COMNET were also very involved in the Clanwilliam Arts Project in September and participated in a preliminary workshop with UCT drama students and Magnet Theatre trainees from Cape Town. They also made contact with WesStem Drama group -another drama group operating in the area - and invited them to participate in a workshop with COMNET and Magnet..
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Jesmary Jooste receiving diplomas from Peet van Rensburg at the Weskus Drama Fees

Jesmary Jooste, one of the most consistent members of COMNET, has shown great commitment and leadership skill, and has emerged as the natural leader and organiser of the Clanwilliam COMNET group.  To aid her development and learning, Magnet brought her to Cape Town in November to job shadow in as many of the theatre disciplines as possible, to learn administrative skills and to be exposed to theatre productions.

In January, Magnet Theatre offered Jessie Jooste a trainee bursary so that she can work with COMNET when Lavona is not there and continue to develop and grow the group.
In addition to these activities during this period COMNET themselves, under the organisation of Jessie, has performed in Clanwilliam in various contexts:  BOSASA; VGK Church; Heritage Day; Batesta Church; AGS Church; twice at Cederburg Primary School; Golden Games (in the park) and the Moravian Church. In terms of developing the group, meetings have been held and projects discussed with Captain Solomons from the Clanwilliam Police Station, Benjamin Bok from the Department of Arts and Culture, Ilse Lochner with reference to Cederberg Arts Festival, and Jevon Kotze (of the Cederberg Municipality) with the aim of taking COMNET youth to KKNK in 2010.   
· Clanwilliam Arts Project (6th September – 13th September)  8 full days of workshops and rehearsals and Performance

 The Clanwilliam Arts Project is a week long series of workshops that Magnet Theatre has run in the area for the past  8 years. In conjunction with UCT Drama Department, COMNET Creative Arts Group, the Michaelis School of Fine Art, Jazzart Dance Theatre and Namjive, Magnet Theatre co-ordinates a series of workshops involving school visits and extra mural arts workshops in dance, visual arts, drama and lantern making at the Living Landscapes Project and at the Cederberg Primary school.  These culminate in a night time procession through the township, with a spectacle of dance, fire performance, storytelling and drama at the Cederberg Primary school.  This event is based on the re-animation of the /Xam narratives from the Bleek and Lloyd Archive and is aimed at returning the culture and heritage of that area to its inhabitants.  The story used for 2009 was “The Resurrection of the Ostrich’.
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The procession through the street.

The hyena.

The audience at Cederburg Primary school.
Preparation started in July with meetings with the collaborating organisations involved, identification of skilled workshop leaders, the planning of the schedule of events and the buying and sourcing of materials. 
During the project, COMNET had the opportunity to work with UCT Drama students, Magnet trainees, UCT Fine Arts students, Jazzart and Namasan from Okiep. They were exposed to a broader view of the possibilities of song, dance, art, drumming and storytelling in performance.  COMNET also contributed to and performed in the final performance. Arts workshops were also run in BOSASA – the facility for awaiting trial youth prisoners and youth at risk.

This year Magnet Theatre invited Manuela Soeiro and Lucrecia Paco from Mutumbelo Theatre Company, based in Mozambique, to participate in the project. Magnet Theatre has developed a relationship with their company since 2000 when we went to perform Voices Made Night at Teatro Avenida in Maputo. Our intention was to introduce them to the process of running such a festival, share the technologies involved as well as start a dialogue with them as to how we might be able to collaborate on a project together in the future.
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           Mandla Mbothwe during preparations.

Michelle Constant (BASA) interviews Mark Fleishman.
This year there were 41 facilitators. 650 children participated and over 3 000 people from Clanwilliam witnessed the parade and the performance at the school. 
· N7 Truck Project;

The Truck Project involves a group of performance animateurs travelling along the N7 stopping at various towns to run week-long participatory performance events in marginal, multi-cultural communities. The team will bring some form of performance to share with the community and create spaces and processes in which the community can make and share performances with the team. The performance team will be accompanied by a video-artist/web technician who will record events and processes in a variety of media and upload them onto the project website on an ongoing basis to be viewed and reflected upon by researchers and students in a variety of institutional contexts.

The Truck Project builds on and develops relationships that Magnet Theatre has established over 8 years with various communities, schools and groups along the N7 (Namjive in Okiep, the youth drama group COMNET in Clanwilliam, and the BOSASA Clanwilliam Youth Centre). But the project goes further in that it focuses on a much broader set of communities along the N7 and particularly the most marginalised sectors of those communities.

The Truck project intends to create a cultural highway from Cape Town to the Northern Cape. Along this route, ideas will move from community to community, performances will be shared and skills will migrate from town to town.

A preliminary week of workshops was held in January at Hiddingh Campus, UCT with cast members David Johnson, Ephraim Gordon, Dann-Jaques Mouton and Frances Marek (Research Assistant) and director Mark Fleishman. Lavona de Bruyn and Frances Marek travelled to Vredendal, Okiep, Springbok, Citrusdal and Clanwilliam to meet and explore possibilities with collaborating organisations and performance venues as part of a fact finding trip for the production in March.
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      Performance Spaces:  Okiep sport field


       Springbok sport field

        Citrusdal sport field
Rehearsals started in the Magnet Theatre for the Truck project on the 16th March. The production is now titled Die Vreemdeling and is set to tour from the middle of April. Mark Fleishman directs with Fran Marek, David Johnson, Ephraim Gordon, Dann-Jaques Mouton as performers and Leila Swart as the videographer. Sherna Botto joins the project as production manager.
 3. N2 Project: Training Programme including ingcwaba lendoda lise cankwe ndlela, Cape Town, Grahamstown, Eastern Cape and Johannesburg; and Trojan Horse (April 2009 -March 2010) Cape Town.
· Training  Programme
Magnet Theatre has been running a full time training programme with 10 youth from various townships around Cape Town since October 2008. The objective of the programme is to bridge the gap between community drama groups and professional theatre as well as provide catchment programme for performers who do not want to or cannot gain access to tertiary educational institutions like UCT. 2 of the trainees auditioned after 3 months and were successfully accepted into UCT Drama School for 2009.
Names of 2008/ 2009/2010 trainees:  Asanda Rilityana, Luvo Tamba, Mziwandile Nofomele, Nandipha Mnyuka, Phumza Tsheme, Thando Doni, Themba Nqinileyo and Thumeka Mzayiya.
Teachers on the programme 2009/10: Mandla Mbothwe, Jennie Reznek, Faniswa Yisa, Darron Araujo, Ina Wichterich, Nolufefe Mtshabe, Craig Leo, Zest Education, Frances Marek, Alex Halligey , Mamela Nyamza, Owen Manamela, Claire Watling. 
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An English skills class conducted by Zest Education in Bertram’s House Annex
Training took place in 2009 from 9h00 – 16h30 at the Bertram’s House Annex where Magnet rented teaching space from Iziko Museum. There were classes in movement, voice, text, singing and dance. The curriculum included small group acting and acting skills, community theatre, English skills, rehearsals for ingcwaba lendoda lise cankwe ndlela  (HOME production), creation of Trojan Horse and adaptation skills, mime story telling and heightened style, mask making, design and Transformational Drama practise.  Magnet organised a job shadowing programme in costume, lighting, sound and stage management. The trainees also participated in the Clanwilliam Arts Project as part of the Community Drama course on the training programme.
In October 2009 Magnet Theatre auditioned for a new intake of trainees to start training in February 2010. We auditioned 90 applicants and accepted 10.
Names of 2010/2011 trainees:  Mhlangabezi Mkorwana, Nolufefe Ntshuntshe, Lusanda Dayimani, Noxolo Bodlani, Sipho Mahlatshane, Aphiwe Menziwa, Thembekile Komani, Maggie Fernando, Sonwabile Nhanha, Kay-Lee Esterhuizen and Jesmary Jooste (Clanwilliam).
 Until mid-April 2010, the Magnet Theatre has 18 full time trainees on bursaries which cover transport and food.

The trainees had several theatre visits in Cape Town including  Mike Van Graan's Bafana Republic, Jazzart  Dance Theatre’s Partly God, Mother to Mother directed by Janice Honeyman, Judith by Howard Barker directed by Geoff Hyland, Transit directed Clare Stopford, 3, 5, 7 ,11 (not 9), Mamela Nyamza ‘s Kutheni and  Inkosazana directed by Leila Anderson in 2009. Infecting the City site performances, The Train Driver by Atholl Fugard and Angel at the Out The Box Festival platform in 2010.
In 2010, Magnet Theatre moved to their new premises in Observatory and classes continued from 9h00 – 16h30 daily.
· ingcwaba lendoda lise cankwe ndlela (the grave of a man is next to the road) 
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ingcwaba lendoda lise cankwe ndlela  was the production that was created by the 2008  intake of trainees with director Mandla Mbothwe and first performed at the Spier Infecting the City Festival in January 2009 Cape Town. The production formed part of the pedagogical approach of teaching through creation, production and performance.

Directed By: 
Mandla Mbothwe

Choreography: 
Maxwell Xolani Rani

Music By: 
Nolufefe Mtshabe

Drummer: 
Themba Pondo

Videographers: 
Sanjin Muftic

Translations: 
Thoko Ntshinga

With Faniswa Yisa, and the Magnet Theatre trainees: Thando Doni,  Asanda  Rilityana , Nandipha Mnyuka, Luvo Tamba, Mziwandile Nofemele, Phumza Tshem, Themba Nqinileyo, Thumeka Mzayiya.

Stage Manager: 
Kim Kerfoot, Sherna Botto

Designer: 
Craig Leo

Brief Description of Production
Mandla and Magnet Theatre  worked with the trainees, most of whom are from Khayelitsha and whose parents migrated to Cape Town from the Eastern Cape along the N2 and who, in their minds and in reality, are constantly on the move between the traditional space in the Eastern Cape and the space of (post)modernity in Cape Town; between the peripheries of the rural homestead (that are themselves in many ways central) and the centres of the metropolitan settlement (that in the context of Cape Town are themselves peripheries). Together they created a performance work, using interactive dramaturgical methods that examines and problematises the notion of Migration.  Using original songs and original footage of the landscape along the N2 from Cape Town to the Eastern Cape, the performance takes the audience on a journey deep into the consequences of migration on the fabric of the family.  Drawing strongly on the stories, images and rituals that surround these journeys up and down the N2, Mandla created a physical theatre piece that allows an audience to understand very powerfully from the inside the pervasive impact on communities of our historical and current economic structures. The performance is in IsiXhosa but the screen images contain significant translations into English.

ingcwaba lendoda lise cankwe ndlela toured to the  Eastern Cape performing at the National Arts Festival fringe, Grahamstown, King William’s Town, and New Brighton from the 1 – 25 July 2009.  Participation in the National Arts Festival allowed Magnet Theatre to build a profile for original isiXhosa work as well as provide an opportunity for the trainees to see work from the rest of the country and participate in workshops organised by Remix - an initiative of the Festival to gather together representatives from drama groups from the different cities around the country.  None of the trainees had ever been to the festival before and it was an extremely powerful and growthful experience.  ingcwaba lendoda lise cankwe ndlela performed on the 16 and17th July at Lovedale Public FET College Hall, King Campus in King Williams Town. There they made invaluable contact with various drama groups and the Steve Biko Foundation. Mandla led a seminar at Lovedale College King Campus hall with 11 community group leaders and individual artists. The trainees also went on a historical tour of important sites related to the struggle against apartheid. ingcwaba lendoda lise cankwe ndlela also performed at Red Location in New Brighton and also made contact with performers and actors working in that area. We collected a data base of groups that were interested in maintaining a connection with Magnet Theatre. The tour allowed Magnet Theatre to showcase excellent product that foregrounds the language of isiXhosa while making the images and textures of the language and culture transparent to a non Xhosa speaking audience. We were also able to expose the talents of 8 young trainees whose work has not been seen at the festival or in the Eastern Cape and to provide them with an extraordinary experience of making contact not only with parts of their own history but with other theatre practitioners in South Africa. It allowed Magnet Theatre to build up a much needed network of contacts of theatre makers in the Eastern Cape that will hopefully facilitate further exchanges.
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            Trainees with Nomhle Nkonyeni in PE.

             Trainees in front of the Steve Bike Foundation.
In August, 2009 ingcwaba lendoda lise cankwe ndlela presented 2 performances at the Methodist church as part of the Theatre Arts Admin Collective post Grahamstown Festival.  

In September 2009 ingcwaba lendoda lise cankwe ndlela was invited to perform in Johannesburg during the Drama 4 Life Festival which was a joint venture with the 969 Arts Alive Festival launched on 3 Sept. There were 5 performances at the Wits University Amphitheatre.  
 In January 2010, rehearsals started for the run of Ingcwaba at Artscape from the 8th – 20th Feb which was a co-production with Artscape. Magnet Theatre bussed in organisations from the townships from the transport funding from HCI. Although not many of the audience members were paying, over 1 000 people attended the 10 day run.

Altogether 2 527 people saw ingcwaba lendoda lise cankwe ndlela during the reporting period.

· The Trojan Horse Project (October 2009)
The trainees under the direction of Mandla Mbothwe, Faniswa Yisa and Frances Marek created a touring schools production that was commissioned by Shirley Gunn of the Human Rights Media Centre (HRMC) about the Trojan Horse story which took place in Athlone and Cross Roads in 1985.  The 30 minute production was based on the book produced by the HRMC in 2007 titled If Trees Could Speak: the Trojan Horse Story.

The Trojan Horse performed at 11 schools to 1 750 high school learners and formed part of the adaptation course in the training programme.
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     Question and answer session with Shirley Gunn (HRMC)

        Performance at a school
4. Magnet Theatre Youth Club (November, 2009 – February 2010)

The Magnet Theatre Youth Club was set up with the intention of engaging school-going learners from different communities in a creative dialogue about identity and difference; and to build strong creative links between diverse schools in Cape Town. So far we have held 4 workshops in September, October, December 2009 and February 2010 with learners from the City Bowl, Khayelitsha and Nyanga.  We have collaborated with Nokuzola Tokota from Nyanga Arts Centre to plan the Youth Club. The workshops have focused on play, ability to listen and improvise, physical characterisation, generating work and performance skills. The December workshops were a 2 day workshop with 18 youth and culminated in performance which was attended by friends and family. The 2009 workshops were held on the UCT drama school campus and in February 2010 in our new space in Observatory. Members of Nyanga Arts also attended a performance of ingcwaba lendoda lise cankwe ndlela at the Theatre Arts Admin Collective post Grahamstown Festival as well as a performance of Every Year, Every Day, I am Walking at the Methodist Church Hall in Observatory.
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 Jennie Reznek leading the workshop (Sept. 09)               
  Workshop participants (Oct. 09)
5. NOW ( July - November 2009)
Mark Fleishman with the help of Project Manager  Frances Marek  and the Magnet Theatre office has started the process of research and exploration into the Now project.  Planning meetings have been held as well as the beginning of the process of identifying and engaging key participants in the projects, and identifying blocks of possible periods for development in 2010. Sound equipment was bought to facilitate the research and performance of this project.
6. The Magnet Space (November 2009 – March 2010)
Magnet Theatre has since the middle of 2009 been looking for premises that would be more suited to housing our projects than the office on the UCT campus and the room in the Bertram’s House Annexe. The Training Programme and rehearsals were run from the Annexe from October 2008, but the planning for 2010 seemed to imply the need for a bigger space. After 3 months of looking in the City Bowl, Woodstock and Observatory we found a building that looked as if it were built especially for us. We have now taken a 2 year lease with the option of a 3rd on a free standing building which was part of the Old Match Factory in Observatory. The location is very central, close to transport and has, included in the rental, 20 secure parking bays. After we took occupation in November we put in a wooden floor, an office area, and sectioned off a breakaway space that could potentially be used as a 2nd rehearsal space as well as a foyer area. In January 2010, the Magnet Theatre office moved to the new space from where we now run all our activities. We have dreams of turning it into a performance space that could potential seat 130 patrons. We are in the process of putting in a lighting rig and launching a funding campaign to raise the money for the seats, lighting board and curtains.
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The Magnet Theatre: Corner of St Michaels and Lower Main Road, Observatory

7. Funding and Administration (March 2009 –March 2010)
· Funding

Thanks to a generous allocation from the NLDTF and 3 year renewable funding from the NAC we have been able to grow the company significantly in this year. Our projects as well as our administrative and creative staff have grown and we have been able to meet the commitment that we have made both to our funding organisations and to the communities with whom we work. We have also received injections from some new organisations for specific projects – HCI Foundation (for Every Year Every Day I am Walking schools intervention) and GIPCA (for Ingcwaba lendoda lise cankwe ndlela). Distell continues to support the Training Programme and The Johannesburg Repertory Players renewed their grant for a second time this year. Every Year Every Day I am Walking brought in a significant amount of income for the company from touring and festivals.

· Administration
Margie Pankhurst started as company administrator in September 2009 after advertising and interviewing for the post in May / June. Frances Marek, who also applied, was offered a post as a research assistant for the N7 project. Sherna Botto was employed in April 2009 as a production manager.  Lavona de Bruyn continues to facilitate the Clanwilliam Arts Development both as an administrator and a workshop leader. With the injection of more full time staff the office is functioning extremely well.
CONCLUSIONS

As can be seen from the report we have had an extremely busy year. We have been able to expand our audiences through performances in different communities as well a build a profile for the company in new areas.  We have through both the projects and the productions contributed to values of tolerance and understanding of different communities and developed new South African theatre that is firmly rooted in an African aesthetic and contributes to the development new isiXhosa performance texts. Taking rental of the new space in Observatory has allowed the company to find a physical home, to grow significantly and begin to realise the dream of being able to control our own teaching, rehearsal and performance space.
In March 2010 Magnet Theatre won a Fleur Du Cap Award for Innovation in theatre and the citation read:  

“Since its establishment in 1987 Magnet Theatre, under the directorship of Mark Fleishman, Jennie Reznek and Mandla Mbothwe, has not only consistently created excellent and innovative professional stage work, but also shared knowledge, creativity and expertise through collaborations with fellow actors, educational institutions and other theatre and dance companies. Their work in physical theatre has been pioneering and has influenced and inspired theatre makers, performers and audiences locally, on the African continent and abroad."
	PROJECTS
	NO OF PEOPLE DIRECTLY EMPLOYED BY MAGNET
	NO OF OTHER PARTICIPANTS
	NO. OF AUDIENCE

	Every Year, Every Day, I Am Walking
	7
	3
	9 038

	Community Arts Development
	2
	16 - 25
	531

	Community Arts Project
	9 staff, 41 facilitators
	650
	3 000

	N7 Truck Project
	8
	
	To be finalised

	N2 Training Programme:  ingcwaba lendoda lise cankwe ndlela
	6
	
	2 527

	N2 Training Programme:  Trojan Horse
	5
	8 Magnet Trainees
3(from HRMC)


	1 750

	N2 Training Programme:  Trainees 2008 - 2010
	13 teachers
	8  Magnet Trainees
	

	N2 Training Programme:  Trainees 2010 intake
	10 teachers
	10  Magnet Trainees
	

	Youth Club
	6 facilitators
	18 - 25
	25
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